CONSTRUCTION
Our construction professionals are experienced with
projects for municipal, county, and state clients that
include bridges, roads and highways; storm and sanitary
sewers; water distribution systems; water treatment
facilities; wells, and storage facilities; pumps and lift
stations; and wastewater facilities.
At HR Green, construction services
are not an afterthought provided by
personnel whose true specialty is
design. Helping our clients through
the critical construction phase is
so important, that we established
an entire practice area within our
company to provide these services.
A long-lasting, low maintenance
facility is the ultimate goal of any

HR Green provides
tailored construction
services to match
your specific project
needs, safeguarding
your investment
during the crucial
construction phase.
We monitor the
construction of your
project and deliver
peace of mind.

project and our construction
personnel is able to manage clients’
investment throughout the project’s
lifespan. We provide documentation
and final records necessary for
full reimbursement from funding
authorities.
Moreover, we do not wait until
plans are finished before we involve

the trained eye of a construction
professional. We perform
constructability reviews early in the
design process so that plans can be
developed in a manner that allows
efficient construction and lower bid
prices, without costly overruns that
result from field changes.
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CONSTRUCTION SERVICES

▪▪ Contract Administration
HR Green’s contract administration processes
allow our staff to keep the contractor on schedule,
avoid unnecessary contract claims, and minimize
overall construction budgets, while advocating
for our client. Our inherent understanding of state
DOT specifications and our focus on proactive
communication with clients and contractors
provides effective management of projects.

▪▪ Construction Phase Services
HR Green professionals provide on-site field
construction observation, quality assessment
and problem resolution; utility coordination and
assistance; preliminary layout and construction
staking; schedule analysis and impact resolution;
traffic control and protection monitoring; materials
inspection; and record keeping for prompt payment
and efficient project closeout.

▪▪ Stakeholder Coordination
Our extensive experience provides a proven process
to engage contractors, the public, municipal
officials, utility representatives, materials testing
firms, schools, and other agencies. Using dedicated
project-specific websites, e-mail blasts, and social
media channels, progress updates are disseminated
in a timely and efficient manner.
▪▪ NPDES Erosion Control
We have storm water pollution prevention experts
on staff that can help address unique and common
conditions on site that may cause problems in
the future. Our professionals can also verify that
systems are compliant with all EPA and NPDES
regulations.

▪▪ Resident Engineering
HR Green professionals serve as resident engineers
during the critical construction phase of a project. As
Resident Engineers, our staff members are responsible
for protecting your interests and supervising the
planning, coordination, and implementation of projects
in the field as well as making sure projects adhere to
the necessary standards and guidelines.
▪▪ Constructability Reviews
Our Constructability Review Team is comprised of
people who are apart from the design team and
know contractor bid strategies, are aware of common
field problems, are fluent with methods of payment,
are responsible for contract administration, and have
experience with construction scheduling. These
reviews can save you time, money, and headaches
during the construction of your project.
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